
 

  COUNTY OF LOS ANGELES 
 FIRE DEPARTMENT 

 1320 NORTH EASTERN AVENUE 
 LOS ANGELES, CALIFORNIA 90063-3294 

     (323) 881-2401 

P. MICHAEL FREEMAN 
FIRE CHIEF 
FORESTER & FIRE WARDEN 

 
SERVING THE UNINCORPORATED AREAS OF LOS ANGELES COUNTY AND THE CITIES OF: 

 
AGOURA HILLS 
ARTESIA 
AZUSA 
BALDWIN PARK 
BELL 
BELL GARDENS 
BELLFLOWER 
BRADBURY 
 

CALABASAS 
CARSON 
CERRITOS 
CLAREMONT 
COMMERCE 
COVINA 
CUDAHY 
 

DIAMOND BAR 
DUARTE 
EL MONTE 
GARDENA 
GLENDORA 
HAWAIIAN GARDENS 
HAWTHORNE 
 

HIDDEN HILLS 
HUNTINGTON PARK 
INDUSTRY 
INGLEWOOD 
IRWINDALE 
LA CANADA FLINTRIDGE 
LA HABRA 

LA MIRADA 
LA PUENTE 
LAKEWOOD 
LANCASTER 
LAWNDALE 
LOMITA 
LYNWOOD 

MALIBU 
MAYWOOD 
NORWALK 
PALMDALE 
PALOS VERDES ESTATES 
PARAMOUNT 
PICO RIVERA 

POMONA 
RANCHO PALOS VERDES 
ROLLING HILLS 
ROLLING HILLS ESTATES 
ROSEMEAD 
SAN DIMAS 
SANTA CLARITA 

SIGNAL HILL 
SOUTH EL MONTE 
SOUTH GATE 
TEMPLE CITY 
WALNUT 
WEST HOLLYWOOD 
WESTLAKE VILLAGE 
WHITTIER 

 

                                                                              
January 8, 2008 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors: 
 

APPROVAL OF CONTRACT FOR ARMED SECURITY SERVICES FOR THE 
DISTRICT HEADQUARTERS AND PACOIMA COMPLEXES  

(DISTRICTS 1 AND 3) (3 VOTES) 
 

IT IS RECOMMENDED THAT YOUR BOARD ACTING AS THE GOVERNING BODY 
OF THE CONSOLIDATED FIRE PROTECTION DISTRICT: 

 
1. Find that Armed Security Services can be performed more economically by an 

independent contractor, and that the proposed contract meets the other 
mandatory prerequisites of Section 2.121.380 of the County Code  

 
2. Approve and instruct the Chair to sign a three (3) year contract with International 

Protective Services, Inc. (Attachment A), to provide armed security services for 
Headquarters and Pacoima Complex of the Consolidated Fire Protection District 
of Los Angeles County.  The initial term of the contract will be for three (3) years, 
with two (2) one-year extensions, and may include an additional six (6) month-to-
month extensions, not to exceed a total possible contract term of five (5) years 
and six (6) months for this contract. The effective date of this contract will be 
January 19, 2008. 
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3. Authorize annual contract expenditures for the first three (3) contract years of 
$356,034.00, representing the total annual cost based on the price submitted by 
International Protective Services, Inc., plus an additional twenty percent (20%) 
annually, for as-needed additional work as approved by the Fire Chief or his 
designee, bringing the contract total to $427,241.80 annually.   In addition, 
authorize total expenditures, including twenty percent (20%) for as-needed 
additional work for the two (2) additional one-year extension periods at 
$427,241.80 annually and an additional six (6) month-to-month extensions at 
$35,603.40 per month for a total of $213,620.40 for six (6) months..  

 
4. Delegate authority to Fire Chief, or his designee, to amend, suspend and/or 

terminate the contract, if deemed necessary, in accordance with the approved 
contract terms and conditions.  In addition, delegate authority to Fire Chief or his 
designee to exercise the extensions described in paragraph 2, above.  

 
5. Find that this contract is exempt from the provisions of the California 

Environmental Quality Act (CEQA). 
 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The purpose of the recommended actions is to enable the District to continue to obtain 
armed security services as needed for the District.  These security services can be more 
economically performed by an independent contractor rather than by County employees.  
Award of this contract meets the other mandatory prerequisites of Los Angeles County 
Code section 2.121.380 in that the District’s ability to respond to emergencies will not be 
impaired, award of the contract will not result in the unauthorized disclosure of 
confidential information, alternative resources are available to perform the service in the 
event of a default by the contractor, and the award of the contract will not infringe upon 
the proper role of the District in its relationship to the public. 
 
IMPLEMENTATION OF STRATEGIC PLAN GOALS 
 
Approval of the recommended action is consistent with the County’s Strategic Plan in 
the areas of services excellence, fiscal integrity, and organizational effectiveness. 
 
FISCAL IMPACT/FINANCING 
 
The proposed contract expenditure for the District is $356,034.00 annually, with 
allowance for an additional twenty percent (20%) annually, for as-needed additional 
work, bringing the total to $427,241.80 annually.  Award of this contract will be cost 
effective, since it is calculated that International Protective Services, Inc. can perform the 
required services at a cost that is 51% of the cost that would be incurred if the services 
were performed by District employees.  These cost savings are calculated based on the 
Revised Proposition A Contract Cost Format developed by the County Auditor-
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Controller’s guidelines.  The District’s costs for the annual base services to be provided 
by District employees is calculated at $693,356.55 while the cost of the services to be 
provided by International Protective Services, Inc. is $356,034.00. There is sufficient 
funding for this contract within the District FY 2007-08 Budget. 
 
The Auditor-Controller has reviewed the comparison and concurs that the proposed 
contract is cost effective. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The County’s Proposition A and Living Wage Ordinance provisions apply to this 
proposed contract, as County employees can perform these contracted services.  The 
contract complies with all of the requirements of the County’s Living Wage Program as 
contained in Los Angeles County Code Chapter 2.201. The Contractor will pay 
employees $9.64 per hour, with health benefits, as specified in the Living Wage 
Ordinance. 
 
The Contract includes a provision for the Contractor to first consider hiring County 
employees targeted for layoff or qualified former County employees who are on a 
reemployment list during the life of the Contract when filling future vacancies.  The 
Contract also requires that the Contractor consider hiring participants of the Greater 
Avenues for Independence (GAIN)  and General Relief Opportunities for Work (GROW) 
programs. 
 
The Contract requires compliance with the District’s policy of compliance with the 
Community Business Enterprises Program (Attachment B), Child Support compliance 
Program, the Contractor’s Responsibility and Debarment Program, the Safely 
Surrendered Baby Law and the Contractor Employee Jury Services Program, and the 
Contractor agrees to maintain compliance with all other requirements throughout the 
term of the contract. 
 
The Contractor will not be asked to perform services which will exceed the approved 
Contract amount, scope of work or contract dates. 
 
The County may terminate the Contract for convenience ten (10) day after notice is 
sent.  The Contract also contains a provision that limits the County’s obligation if the 
Board of Supervisors does not appropriate funding for each year of the Contract.  
 
California Health and Safety Code Section 13861 authorize the District to contract with 
independent contractors to perform such services for the District.  
 
This contract has been properly executed by International Protective Services, Inc. and 
County Counsel has approved it as to form. 
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ENVIRONMENTAL DOCUMENTATION 
 
It can be seen with certainly that there is no possibility that the proposed contract 
services may have a significant effect on the environment, and therefore the contract is 
exempt from CEQA, pursuant to Section 15061 (b) (3) of the State CEQA Guidelines. 
 
CONTRACTING PROCESS 
 
Under the provisions of Section 2.121.250 through Section 2.121.420 of the Los 
Angeles County Code, the District issued a Request for Proposal (RFP) seeking 
qualified vendors who could provide armed and unarmed security services.  In addition 
to posting the announcement on the County’s WebVen portal, advertisements were 
posted in six (6) local community newspapers.  The prospective contract is subject to 
the requirements of the County’s Living Wage Program (Los Angeles County Code, 
Chapter 2.201), and compliance with that program was included as a requirement in the 
Request for Proposal.  Eighteen (18) companies were in attendance at the Proposer’s 
Conference and five (5) companies’ submitted proposals.  All five proposals were 
evaluated. Although International Protective Services, Inc.  did not present the lowest-
cost bid, it was the highest ranked proposer, and its proposal offered superior service 
and it was determined to have more corporate qualifications and capabilities than the 
competing proposals. 
 
On November 19, 2007 the District sent letters to the non-recommended proposers 
notifying them that they were not being recommended for Contract award based on the 
evaluation of their proposals.  In addition, the District offered to debrief interested 
proposers on their respective proposal evaluations.  As a result, we did not receive any 
letter of protest. 
 
The local Small Business Enterprise (SBE) program’s provisions were included in the 
RFP.  No proposer claimed to be certified as a Local SBE vendor and no Local SBE 
credit was applied in the RFP’s evaluation process.   
 
The District has reviewed the Better Business Bureau and the State’s Business License 
websites to assess the proposed contractors past performances, and/or negative 
experiences, and finds that the contractor does not have any current violations or 
complaints. 
 
This contract will not include a Cost of Living Adjustment.  All annual costs for the term 
of this contract along with its possible extensions were included in the proposer’s bid. 
 
On final analysis and consideration of an award, the contractor was selected for 
recommendation to your Board without regard to gender, race, color, creed or national 
origin. 
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3.0 STATEMENT OF WORK  

3.1 Pursuant to the provisions of this Contract, the Contractor shall fully perform, 

complete and deliver on time, all tasks, deliverables, services and other work as 

set forth in the Statement of Work, Exhibit A. 

3.2 If the Contractor provides any tasks, deliverables, goods, services, or other work, 

other than as specified in this Contract, the same shall be deemed to be a 

gratuitous effort on the part of the Contractor, and the Contractor shall have no 

claim whatsoever against the District. 

4.0 TERM OF CONTRACT 

4.1 The term of this Contract shall be for a period of three (3) years commencing 

after execution by the Board of Supervisors, unless sooner terminated or 

extended, in whole or in part, as provided in this Contract. 

4.2 The District shall have the sole and exclusive option to extend the Contract term 

for two (2) one-year periods and additional six (6) month-to-month extensions, for 

a maximum total Contract term of five (5) years and six (6) month.   The District, 

through the Fire Chief, shall have the option to extend the Contract.  Renewal 

options shall be exercised individually and separately at the sole discretion of the 

Fire Chief or authorized designee.  

4.3 Contractor shall notify District when this Contract is within six (6) months from the 

expiration of the term as provided for hereinabove.  Upon occurrence of this 

event, Contractor shall send written notification to District at the address herein 

provided in Exhibit E – District’s Administration. 

5.0 CONTRACT SUM 

5.1 The amount the District shall expend from its own funds during the Contract’s 

entire term for Armed and Unarmed Security Services shall not exceed, in 

aggregate, $356,034.00 per year.  Effective upon the expiration of the Contract’s 

third year, the Contract allows for the renewal options that include two (2) one-

year periods and six (6) month-to-months extensions.     

5.2 The Contractor shall not be entitled to payment or reimbursement for any tasks 

or services performed, nor for any incidental or administrative expenses 

whatsoever incurred in or incidental to performance hereunder, except as 

specified herein. Assumption or takeover of any of the Contractor’s duties, 

responsibilities, or obligations, or performance of same by any entity other than 






































































































